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Unfortunately, French companies still have problems getting 
a foot in the international business world. Export figures 
have shown an increasing chronic deficit since the begin-

ning of the 2000s, with a record high in April 2011. Even if this si-
tuation can partly be explained by a relatively strong euro and by 
increasing imports, particularly energy based, export increases 
still remain very relative.

I cannot say if this lack of business efficiency comes from the 
companies themselves, being too timid and nervous internatio-
nally, or from the Government, who has not put enough means 
at our disposal, to encourage more to export. Probably a bit of 
both.

Nevertheless, things are starting to change. Motivated by An-
ne-Marie Idrac, the then International Trade Secretary of State, 
some SME have combined their sales and technical strengths 
to create an Economic Business Group, GIE ACCESS (Alsacian 
Consortium for Crisis and Emergency SituationS). This idea is 
strongly backed by the Alsace Region with subsidies, and Alsace 
International, the operational driving force for export. MEDEF also 
actively backs this idea.

GIE’s first vocation is to identify the UN markets connected to the 
peace-keeping forces in the world. They alone represent a large 
potential for export for our companies, from the sheer volume of 
purchases involved, as well as from the possibility that they have 
the role of ‘first mover’ in these countries coming out of critical  
situations.

As the activities of the SME are necessary but not sufficient, the 
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originality and efficiency of the State lies in the support given to 
GLOBAL X, an original initiative, which brings together, alongside 
the SME of GIE ACCESS, 3 other big French groups, THALES, 
GEODIS and SODEXO backed up by MEDEF International.

Big groups have also joined forces to efficiently bid on tenders 
from the UNO as well as to respond to the evolution of the sup-
port to peace-keeping operations. Simply speaking, the United 
Nations have set up a deep reform of the procedures of support 
of these operations. Known as Global Field Support Strategy, this 
five-year programme aims to improve the logistic support given 
to the Blue Helmets, in particular by carrying out more integrated 
projects.

This change in direction means that every bidder has to reply 
to a set of precise demands, in terms of cost, quality, efficiency, 
delivery times, modularisation and interoperability of the equip-
ment supplied. An example of which are the tenders to build the 
Blue Helmet camps in difficult or dangerous areas needs: safety, 
accommodation, water, energy, food, communications, etc. One 
company cannot fulfill all these needs, but together the GLOBAL 
X partners, including GIE can.

To be able to work on these innovative tenders in these different 
sectors, GIE is organised into 6 sector-based units: construc-
tion, logistics and first emergency, environment, IT and commu-
nication, medical, education and social. Joint tenders come from 
this, as is shown by the definition of the concept of a ‘turn-key 
School’.

This development also shows the need to diversify of GIE: mo-
tivated by several of its members, its present objective is now 
wider as it includes all the UN agencies and the development 
projects of other international donors.

Amongst all these big international agencies, one town stands 
out: New York. GLOBAL X opened an office there at the begin-
ning of 2011 and will employ from November 2011 an Internatio-
nal Company Volunteer (VIE) to focus on GIE interests. This will 
allow all the members to be represented daily at the ‘heart of the 
action’.

With GIE ACCESS and GLOBAL X, a genuine Big Group/ SME  
joint effort has been set up. With over half a million employees 
in over 120 countries, this unique initiative represents a consi-
derable  industrial technical and financial strike force. GIE was 
long to set up, as with the link with GLOBAL X. We had to get 
to know each other before being able to work naturally together. 
The foundations are now in place so that as representatives of 
SME, we can work intelligently together as well as with the big 
groups, to ensure that the assets of our companies (flexibility, 
reactivity, innovation) are emphasised, so that we can respect the 
needs of our clients.

We all want to build up a lasting relationship with the big groups, 
as well as to exchange and win export markets. This is what we 
are here for.

The GIE and GLOBAL X adventure is extremely motivating and 
promising for all who participate in it. VERGNET HYDRO is happy 
and proud to be one of them.

  Thierry BARBOTTE 
President GIE ACCESS in 2011 
Managing Director VERGNET HYDRO 
For more information on GIE ACCESS: 
www.gieaccess.eu
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RuRal waTeR suPPlY iN guiNea
Origins: In March 1978 when most countries around Guinea already had the in-
frastructures necessary for rural water supply, the Guinean authorities appointed 
Mr Amadou Diallo, the Deputy Managing Director for water, so that he could set 
up a national service to contract rural water supply in Guinea. 

The project ‘Well brigades’ was thus 
created and it was transformed into 
the National Service for Water Points 

( SNAPE) two years later in January 1980.

As part of a national policy for drinking wa-
ter supply in the rural sector, Mr DIALLO  
carried out study visits in the sub-region to 
evaluate the type and operation of pum-
ping equipment set up in villages, which 
would then be used to find human opera-
ted pumps ensuring:
- Reliability
- Low maintenance costs

He saw the VERGNET hydropumps whilst 
in the Ivory Coast and Togo in 1981. The 
Kardia pump which had been tested in 
Sassé (Labé) since 1979 by its manufac-
turer Pumpenboese had already proven its 
suitability.

He also noticed when examining the main-
tenance of the pumps in these countries 
that the different sorts of pumps led to 
a number of problems: the suppliers of 
pumps and parts had low supplies, were  
too spaced out geographically  and the 
repairmen were not always well trained, all 
of which meant that users did not have a 
reliable, cheap service.

SNAPE  has therefore concluded that the 
two principles of the maintenance policy 
should be:
- 2 types of pumps for the whole area
-  Geographic concentration of the pumps 

installed

This policy is also different to others in the 
sub-region, as it is decided that the Kardia 
pumps will be put in High Guinea and Fo-
rest Guinea and the VERGNET pumps in 
Lower and Mid Guinea.
The tender competition is between the 
drillers who have to, depending on the lo-
cation of the projects, supply the prices for 
the boreholes fatted with the right pump.

Sometimes criticised, this policy has been 
defended with persistence by all the Ma-
naging Directors who have been at the 
head of the  SNAPE :
Mr Amadou DIALLO : 
1979 - 1994
Mr Ibrahima CAMARA : 
1994 -1998
Mrs Hadja Fatoumata Binta DIALLO : 
1998 - 2005
Mr Ibrahima Sorel SANKHON : 
2005 - 2011
and Mr Alpha Ibrahima NABE :  
Since 2011

Conclusion:  
SNAPE has set up and defended 
over the years, an original, strong, 
and efficient policy, which clearly 
shows the rural water supply can 
be a sustainable solution to drin-
king water supplies in the rural sec-
tor, under some conditions, despite 
the occasionally strong constraints 
such as the fluctuation of the Gui-
nean franc. VERGNET HYDRO is 
proud to be linked to this 30 year 
long adventure alongside SNAPE 
and its main backers who have fi-
nanced some leading projects :
Agence Française de Développe-
ment, Islamic Development Bank, 
European Union, Kreditanstalt für 
Wiederaufbau, Japanese Funds, 
Unicef, African Development Bank 
…

Amadou DIALLO :  
1979 -1994

Hadja Fatoumata Binta DIALLO : 
1998-2005

Ibrahima CAMARA :  
1994-1998

Ibrahima Sorel SANKHON :  
2005-2011

Alpha Ibrahima NABE, 
Managing director
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coNaKRY

Results : This policy has guaranteed that 
there are enough business to ensure the 
maintenance works well thanks to the 
number of pumps, suppliers, involvement 
distributors, installers and repairmen.

Finally, the pump users have equipment 
respecting their initial criteria: working 
pumps whose maintenance costs have to 
be paid for.
SNAPE carried out a study in 2007 on 
1007 pumps in the Fouta Djallon (zone 
VERGNET) which showed that the opera-
ting rate of the pumps is 91 % with 60% 
pumps over 10 years old and 20% more 
than 16 years old.

It is also necessary to know that in Guinea 
it is not surprising to find pumps which 
have been working for over a quarter of 
a century;
The operating costs of the pumps remain 
on average 20 euro/year.

The success of the VERGNET pump in 
Guinea is so high that unfortunately we 
now see pumps stolen from the villages 
and fraudulent reselling of second hand 
pumps.



VeRgNeT HYDRo was aBle 
To PReseNT His eXPeRieNce 
iN THe FacToRs iMPRoViNg 
THe liFeTiMe oF RuRal 
waTeR suPPlY equiPMeNT 
DuRiNg a sessioN aT THis 
FoRuM.

New R&D acceleRaTioN 
iN VeRgNeT HYDRo!

Solar Electro-Chlorination 

Universal Pumping Invertor(UPI)
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Kampala, Uganda

29th November 2011

1st December 2011

HeRe is THe lasT aRRiVal
Emeline TALIN, qualified engineer in water resources and layouts from the Engineering National School 
of Hydraulics and Mechanics of Grenoble, joined the sales team of Vergnet Hydro in November 2011. 
Having spent a year in Bamako working for the IRD as part of her studies, Emeline TALIN finished off her 
stay in Mali as a Volunteer (VIE) for our agent, the Sinergie Company. 

coNaKRY

VeRgNeT HYDRo 
TeaM will Be 
TaKiNg PaRT iN 
THe woRlD 
waTeR FoRuM 
iN MaRseille iN 
2012 all weeK.

susTaiNaBle DeVeloPMeNT
VERGNET HYDRO, whose driving force is sustainable 
development, works for the respect of mankind and 
the environment.
Our company has always been committed to the en-
vironment and joined the Global Compact in January 
2010.
The objective of this commitment to the Global Com-
pact is to improve our daily operations as well as our 
strategy with ten universally accepted principles, in 
the areas of social and environmental order.
Since then, every year at the date of our commit-
ment, we publish on-line our  « Communication On 
Progress  » (COP) on the Global Compact site. It can 
also be seen on our internet website. This year we 
are putting up our second COP.

Mainly known for its manpowe-
red pumps, VERGNET HYDRO 
now wants to target the small 

towns water conveyance network mar-
ket, as it is also linked to energy supply. 
No energy, no network!
As they could not find an appropriate par-
tner, VERGNET HYDRO, with its lack of 
experience in producing electricity, used 
to bid on tenders by proposing barely ori-
ginal, classic and conventional solutions. 
VERGNET HYDRO believes that this ac-
tivity is a source of innovations, and so 
we have decided to work with an energy 
specialist and even more, a renewable 
energy specialist, using the sun , a never-
ending source of universal power.
VERGNET HYDRO’s strategy of sup-
plying drinking water to isolated people 

away from classic energy networks, has 
now been completed by combining its R 
and D activities with those of PHOTALIA, 
its sister company, VERGNET SA subsi-
diary, specialised in solar equipment. This 
connection has created the water-solar 
centre within the VERGNET group.

VERGNET HYDRO has been developing 
its field experience and technical knowled-
ge for the people’s needs, for over thirty 
years and this experience added to PHO-
TALIA’s expertise in the photovoltaic sec-
tor, alongside a perfectly experienced per-
sonnel used to working in difficult areas, 
means that our association is perfect for R 
and D projects.

VERGNET HYDRO and PHOTALIA have 
already worked successfully together on 
small towns water network conveyance 
projects (Mali, Burkina Faso, Niger, Gui-
nea) by offering joint pumping and water 
distribution solutions corresponding to the 
economic capacities of the beneficiaries 
and to the specific constraints of the re-
gions concerned. PHOTALIA has develo-
ped measuring software which takes into 
account regional sunshine data and the 
operating power of the systems, hence 
ensuring that the solar generators produ-
ce the daily water required.

This synergy in the R and D projects 
between VERGNET HYDRO and PHOTA-
LIA is not however limited to the develo-
pment of software products or brainstor-
ming the best way to use a water system 

or electricity network in rural areas. We 
have also been encouraged to design and 
develop products perfectly adapted to 
the technological capacity and difficulties 
linked to the distance from urban centres 
thanks to the observation of needs, analy-
sis and on-field experience. In order to treat 
water, equipment such as the electro-chlo-
rination kit using a solar direct drive princi-
ple have been developed so as to produce 
a chloride disinfectant solution from water 
and salt, from photovoltaic energy without 
needing a battery.  It is easy to use thanks 
to its automatics which ensure a specific 
management of the operation of the direct 
drive electrolysis. The development of a 
new particularly adaptable hybrid invertor 
which allows the connection of either solar 
panels or a generator spare diesel consi-
derably increases, both technically and 
economically, the potential scope of solar 
pumping stations.

The pooling of our teams of technicians 
and engineers whose expertise is com-
plementary provides a strength for both 
VERGNET HYDRO and PHOTALIA, as 
it stimulates research and innovation. Its 
main asset is to provide an organisation 
perfectly able to adapt to the needs of po-
tential customers.
Photalia website: www.photalia.fr

Photalia 
production 
controller 

titanium 
electrode

Production 
tank

Photalia 
Solar panel

Preparation container, 
accessories

Storage 
tank
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New colleagues iN 2011HaiTi aND VeRgNeT HYDRo

South Sudan officially proclaimed on Saturday 9th July 2011 its 
independence during an official ceremony in Juba, the capital, 
in front of foreign leaders and tens of thousands of jubi-
lant locals.

During the transition period before independence, VER-
GNET HYDRO had signed a contract with the GOSS  (Go-
vernment Of South Sudan) to supply and install 20 man powe-
red pumps. This project is to install pumps in eight of the ten 
federal states of the new republic.

In Juba, some pumps have been installed and are in working 
order, even though the town network has only just started 
reworking in some areas.

The International Red Cross has set up 6 Hydro India pumps 
and the NGO PACT has purchased 6 Hydro India pumps and 
4 HPV 100 for their programme of borehole rehabilitation inclu-
ding the training of around ten repairmen.

We hope that these projects will be the start of a long sustaina-
ble relationship with this new country.

DeVeloPMeNT oF local MaRKeTs 
iN wesT aFRica

VeRgNeT HYDRo aDDs a 
New DiMeNsioN To iTs 
suB-RegioNal sTRaTegY
We have always wanted to develop our connections with the local private sector in Africa and to 
make sure this is a real asset. To strengthen this approach, VERGNET HYDRO has decided to set up 
an ambitious sub-regional sales policy which aims to help its partners and subsidiaries work on local 
markets in the rural water supply sector. 

Frédéric Aresté Lamendour, who has been based in Ouagadougou since the beginning of 2011, De-
puty Managing Director of FASO HYDRO, is putting this policy in place, as the Regional Manager of 
West Africa alongside the Project Managers and our regional representatives.

The first projects made with the help of our partners seem to confirm the advantage of a sub-regional 
focus as well as demonstrating the following positive points:

- A fair number of tenders have been launched by local authorities, particularly by boroughs. These 
small or medium-sized projects often need a new organisation and new local partnerships which we 
have to, if it has not already been done, set up with our representatives and subsidiaries.

- Just like the European Union Water Facility funds, the constant increase for the past ten years in 
aid allocated to NGOs, makes them essential actors in rural development and particularly hydraulic 
infrastructures. We therefore need to work more alongside them.

- Non governmental organisations generally work sub-regionally, with as many decision makers, 
contacts, experiences and different contexts as they need for the future. They are therefore naturally in 
favour of a sub-regional approach based on exchanges, gaining from experiences and strengthening 
local competencies.

- Beyond specific country contexts, which we need to adapt to, the problems of drinking water sup-
ply are often similar and repetitive. Everyone therefore needs to learn from the experiences of other 
countries, which illustrate the importance of creating a network of professionals in the drinking water 
sector in rural zones.

- Centrally located Ouagadougou is an ideal meeting point in the sub region. Due to our local presence 
we were lucky enough to be invited to participate in different meetings, such as Eau Vive, Global 
Water Initiative (GWI) and the Crepa. These meetings need to be encouraged even more as they are 
sub-regional contexts where experiences can be exchanged and know how shared for future  oppor-
tunities.

Vergnet Hydro is a major player in rural water supply in the sub-region and in Africa in general, due 
to its historically strong presence in West Africa with its local partners and subsidiaries. This network 
must be developed and structured so as to respect a win-win logic, to ensure  that it can live up to the 
challenge of supplying drinking water to the greatest number in future years.

On the 12th January 2010 Haiti was hit by an 
unprecedented earthquake and the whole 
world was moved by the country’s plight. 

International aid quickly flowed in and was initially 
used to heal the main issues and then to help the 
Haitian people to rebuild.
There is still an enormous amount of work to do des-
pite all these efforts.
Here at Vergnet Hydro we have known Haiti for a 
long time. Even though rural water supply has 
been largely put to one side over the last ten years, 
we have always kept a keen eye on the situation, 
knowing that we could put our experience to good 
use one day.
Paradoxically, the earthquake has changed every-
thing. This is because, amongst all the problems 
caused by this catastrophe, access to drinking wa-
ter (as well as sanitation problems) has been one of 
the most acute and the most urgent. It has been 
necessary in Port-au-Prince for instance to set up a 
continual movement of tankers to supply the diffe-
rent districts and the emergency camps. The cho-
lera epidemic which also hit the country (particularly 
in rural areas) several months later has exacerbated 
this urgent need to treat water-related problems.

In the midst of this dramatic situation, the DINEPA 
(Direction Nationale de l’eau Potable et de l’Assai-
nissement) has proven its professionalism and its 
resourcefulness. It is now in an advanced phase of 
the definition of a policy for urban as well as rural 
water supply.
Several site visits and exchanges with the local ser-
vices concerned have allowed us to accompany the 
water sector partners and share our experience with 
them.
This is now demonstrated by a heightened presence 
in the field, the supply of about one hundred pumps, 
training sessions with the repairmen and village ca-
retakers and the setting up of a stock of spare parts. 
We have known this for a long time, as it is the basis 
of a high quality, reliable, sustainable and cheap rural 
water supply system.
In 2012 we are carrying on this commitment by 
closely accompanying our partners, and setting up 
delocalised spare part shops in Gonaïves and the 
Cayes for example.
We really want to work towards helping Haiti. We are 
therefore going on in this way, confident that this will 
provide drinking water to its people for a long time 
to come.

> Aurélie DABOUT, wanted to specialise in logistics 
after working in sales for two years. Holder of a Logistics degree 
from an apprenticeship in a big cosmetics group, she joined 
VERGNET HYDRO in February 2011 as a supplier in the Pur-
chasing Department.

> Marianne GUTTIEREZ had several technical and 
administrative jobs before specialising in logistics. Holder of 
a Logistics and Transport degree (Management option) since 
2007, she started working for KATOEN NATIE & ND LOGIS-
TICS, before leaving her native South at the beginning of Sep-
tember to join us as a Logistic and Sales assistant.

> Mikael DUPUIS joined Vergnet Hydro in Burkina Faso 
as manager of its subsidiary Faso Hydro in May 2007. Since 
2011 he has been based in Ingré working as a Project Manager 
in our dynamic sales team.

> Thierry RACON is an experienced agricultural engi-
neer who has managed and evaluated European projects in rural 
development. He has also led development operations as the 
delegated contracting owner of urban and rural land production 
projects, the instruction of secondary schools and university 
buildings. Passionate about Africa, he joined the sales team in 
June 2011 to apply his wide experience to rural water supply.
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THe souTH suDaN RePuBlic  
Has BecoMe THe 54TH MeMBeR 
oF THe aFRicaN uNioN aND 
THe 193RD MeMBeR oF THe uNo 
geNeRal asseMBlY

All the design, manufacture, distribution, 
installation and maintenance services of 
the hydraulic systems of VERGNET HYDRO 
are certified ISO 9001 version 2008

New partner : SMART VIEW – M. Christian CHABRIAIS 
TEL. + 221.77.300.74.93 

CHRISCHABRIAIS@GMAIL.COM - SMART_VIEW@HOTMAIL.COM


